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The Performance Pipeline Program was launched as a result of a joint
partnership with Boeing, CPS, and the Renaissance Schools Fund

Program Origins

» Operationalize Performance school model for Renaissance 2010 initiative
Why this

program was » Create viable pipeline of Performance schools
launched

» Engage emerging CPS leaders in the Renaissance 2010 process

Partnership » The Boeing Company provided a generous $1M grant to launch this program in 2005

» To recruit talented leaders to participate in the program

CPS and RSF
Commitment

» To provide support to applicants in the proposal development phase

» To objectively evaluate proposals as a part of the RFP process

THE o

Renaissance

SCHOOLS FUND



The Performance school model infuses the traditional CPS model with
autonomies and innovations made possible through Renaissance 2010

Key Tenets of a Performance School

» Budgetary control on a per pupil basis » Teachers and staff employed by CPS
» Governance by Alternative Local School Council » Employees compensated in accordance with
(ALSC) CPS salary schedules
» Programmatic control » All teachers in pension fund
» Curriculum » School must employ CTU members
» Interim assessment » Principal must meet CPS principal eligibility
requirements
» Professional development
» 100% of teachers must be certified
» School theme/culture
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Our ultimate vision is to leverage best practices from the charter
movement to bring successful CPS models to scale

Replica #1
(2009 Opening)
Replica #2

(Potential 2011 Opening)
High-Performing m
Model School

Potential Replica #3
(Potential 2011 Opening)

Additional Replicas

(2012...
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School models chosen for replication must demonstrate consistently high
performance within a distinct school model with replicable characteristics

Defined Model

» School model displays
identifiable characteristics that
drive achievement

Criteria for Model School
Selection

Consistent Performance

ISAT or PSAE scores demonstrate
stable, high performance:

» ISAT: Performance in top 20% of
CPS elementary schools in both
reading and math on average
over 2-year period ('06-'07)

» PSAE: Over 40% of students

met/exceeded standards (2007

composite)

» Culture is high-performing,
instructionally rigorous, and
adequately prepares students for
college

» School model is transferable
across neighborhoods,
populations

Strong Leadership

» Strong Principal and Assistant
Principal (A.P.) or other school leader
with experience driving significant
performance improvements, leading
school culture, and implementing
innovative programs

» Principal and A.P. or other leadership
staff willing to replicate

» A.P. or other leadership staff willing
to lead new school and is CPS

principal-eligible

Underserved Population

Existing school model should
serve a student population similar
to those in Ren10 priority
communities:
Non-Magnet Schools

» 50% low-income
» 75% African-American/Latino

Magnet Schools
» 30% low-income
» 50% African-American/Latino
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The Program provides teams support from the design phase

through launch of the new Performance schools

Replication Process

School School Replication Support Incubati
Identification Selection and Proposal on
and Analysis Development Support
Oct. 2007 — Dec. 2007 Jan. 2008 — Mar. 2008 Mar. 2008 — Oct. 2008 Nov. 2008 — Aug. 2009

» Model School » School Model

Identification Assessment by
» Leader National Experts
Evaluations » School model

selection with CPS

» Fellow and Mentor
Orientation
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Fellowship Stipends

Replication Bonuses to
Principals

Proposal Reviews
Replication Management

New Ventures in Education
Seminar Series

Individual Expert Coaching
Best Practice Site Visits
School Leader Shadowing

» Incubation Funding
» Incubation Planning
» Interim Progress

Checks

Replica School
Launches
(September 2009)



Three school leaders are needed per school to drive successful

replication

Role in Replication

Assistant Principal,
Resident/Intern,
or Other Leader

Become principal of the new school (upon school approval)

Build school design team

Develop school design and write proposal (Design Framework and School Proposal)
Attend New Ventures in Education seminars

Meet with national experts for proposal support

Participate in best practice site-visits

Principal

v Vv Vv Vv Vv Vv

Serve as replication leader for potential cluster

Advise Fellow on keys to the model’s success and the new school design
Provide Fellow access to model school and staff

Support Fellow’s administrative duties

Participate as a member of the school design team

Participate in best practice site-visits

(Additional)
Assistant Principal,

Resident/Intern,
or Other Leader
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Continue administrative duties at model school
Support Fellow’s administrative duties
Participate as a member of the school design team




The 2007 Program resulted in the approved replications of Disney
Magnet School and Burroughs Elementary School

Fellow 3

U(
[ J : al DO

Bogdana Chkoumbova, LAUNCH Principal

»

Ethan Netterstrom, UIC Principal Intern

Mentor(s) >

Kathleen Hagstrom, Disney Principal

»

»

Rich Morris, Burroughs Principal

Michele Sanborn, Burroughs Assistant Principal

Integration of arts and technology into daily
curriculum

Direct Instruction and Fast ForWord for
struggling students

Thematic, interdisciplinary units and project-

Extended-day model

“Whole group-small group-whole group”
approach: material is presented to the whole
class, reinforced in small groups tailored to meet

Key based learning in social studies and science the needs of specific students, followed by whole

Innovations classes, culminating in multimedia presentations |  9roup summaries

to broader student body » Small class size supported by teacher aides,
» Interim Assessment data used to create a six- college tutors, and student teachers
week Instructional Plan for each student based » School-designed interim assessment
on individual student’s strengths and administered four times annually
weaknesses
Results » CPS Board approval of Disney Il to open in » CPS Board approval of Burroughs Il to open

Fall 2008 in Fall 2008
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